Agreed at the Governing Body Meeting: Thursday 23 March 2023

Meeting dates for Ben Jonson Governing Body meetings 2023-24

(All meetings are scheduled to take place on Thursday evening)
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Ben Jonson

Primary School

Headteacher’s Report to
Governors including provisional
results

Policy agreement for
safeguarding

5.00pm —7.00pm

Term Full Governing Body Resources Committee Raising achievement
committee
Autumn1l | 21 September 2023 19 October 2023
Electing chair and vice chair 5.00pm — Pay sub-committee
GB vacancies 5.45pm — 7.00pm Resources
Committee terms of reference Committee
School improvement plan Budget monitoring and finance
agreed reports
July data outcomes School funding reports
5.00pm —7.00pm Premises update
Personnel update
Policy review
Autumn 2 | 07 December 2023 16 November 2023
Headteacher’s Report to Attendance,
Governors Teaching and learning Summer
5.00pm — 7.00pm data picture across whole
school; Policy review
5.00pm — 6.30pm
Spring 1 08 February 2024
Review of finance reports
Preliminary budget implications
School financial value standard
and associated reports
5.00pm —6.30pm
Spring 2 21 March 2024 07 March 2024
Headteacher’s Report to School Improvement Plan
Governors update
Budget update Teaching and learning update
School improvement plan Relationships, Health and Sex
update education (RHSE)
Policies update 5.00pm — 6.30pm
5.00pm —7.00pm
Summer 1l | 23 May 2024 09 May 2024
Approval of budget 2023-26 Finalising Budget for 2023-2026
Policies update 5.00pm —6.30pm
5.00pm-7.00pm
Summer 2 | 11 July 2024 20 June 2024

School improvement plan —
update on emerging priorities
Policy review for safeguarding
5.00pm —6.30pm




